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MESSAGE FROM
OUR PRESIDENT

Dear Stakeholders,
Sustainability is a fashionable word today, and one cannot open a newspaper, a magazine or watch a TV program
without bumping into it several times. I believe there are as many meanings of this word as there are people
on this planet.
But the guiding principles of sustainability have their origins in forestry, 300 years ago.
In 1713 Hans Carl von Carlowitz, a German accountant, published his book Silvicultura oeconomica, which encouraged
the preservation, growing and use of wood in a ongoing, constant and sustained manner. This was the first
documented use of the German term for sustainability, Nachhaltigkeit. The very logical rationale behind these
principles is very straightforward: if you use up more wood than what the forest can produce in the long term, there
will be no more wood and no more forest, and men will suffer.
More and more, in the past few decades, basic principles of business have often been misused or twisted towards the
advantage of small groups of stakeholders. In the past years we have seen how the greed of few people can have a
massive negative impact on millions and millions of unsuspicious and unaware citizens. We have also seen how the
environment is being depleted at a speed that leaves little hope for a quick recovery, hence putting a huge burden on
the future generations.
I firmly believe that the primary role of my business is to satisfy in the best way possible the needs of patients
and healthcare professionals, through the work of a well-trained and, above all, satisfied and motivated group
of people. If one does this well, keeps a close eye on the market developments, and sells products and services
at a fair price, he/she will be successful and make a profit. At the same time I want to have a positive social influence
at large, and to contribute towards the preservation of the environment by minimizing – and, if possible, neutralize our environmental impact.
IBSA was started, together with a group of outstanding individuals, back in 1945: ever since we have been basing
all our actions upon the above principles. Thanks to the effort and the commitment of all our employees now we are
the largest private pharmaceutical company in Switzerland, we employ more than 1'300 people, and we are present
in more than 80 markets.
Through this report we want to present our company to you: we sincerely hope you will find it interesting, and we
welcome your comments and suggestions.

Arturo Licenziati
President & CEO
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ABOUT OUR FIRST
SUSTAINABILITY REPORT
This is our First Sustainability Report. The information
and data provided in this document pertain to the 2015
fiscal year (from Jan 1st to Dec 31st), with some references
to the last three years period.
This report communicates our approach to sustainability
and our performance to all our stakeholders.

Its purpose is to:

and citizens to make better decisions

This report encompasses our

• Portray our activities and convey

based on information that matters.

operations in Switzerland, Italy,

our philosophy, culture and

Its Framework offers a guide for

in our commercial affiliates in

approach to healthcare;

measuring and reporting on

Europe and, to a limited extent, our

an organization’s economic,

factories in China.

environmental, and social

In line with GRI G4 requirements, we

• Describe and quantify our progress
with time;
• Communicate the initiatives we

performance. It sets out Principles

performed a Materiality Assessment

carry out in order to integrate

and Indicators that all types of

to identify the topics which are

sustainability more and more in

organizations can use in the

most important to IBSA and to the

our operations.

assessment and reporting process,

stakeholders. Our material topics are

We are at the beginning of the

and thousands of GRI reports are

those that could significantly affect

path towards the integration

published yearly.

our economic and non-financial

of sustainability in our strategy.

Adopting the GRI framework shows

performance, and are therefore the

This report is our first foray into

our commitment towards a rigorous

main aspects which can influence

sustainability reporting, hence there

and universally recognized standard,

our stakeholders when they form an

are some areas of improvement

and ensures the reliability of

opinion or make a decision relating

in terms of completeness of the

the information contained in our

to IBSA and its activities. This

information provided. We are well

first report.

first sustainability report contains

aware of this aspect and we are

We chose not to have this report

the quantitative and qualitative

working towards filling this gap

externally assured, as most of the

information necessary to understand

in the future.

material information presented has

IBSA material issues relating to

already been audited or complies

sustainability for 2015.

METHODOLOGY

with the most stringent standards.

This report has been prepared

IBSA commits to being transparent,

in accordance with the Global

inclusive of the stakeholders and to

Reporting Initiative Guidelines (GRI)

objectively evaluating our progress

version G4, ‘’Core’’ Option.

in terms of our social, environmental

GRI provides the world’s most

and economic impact.

widely used standards on sustainability
reporting and disclosure, enabling
businesses, governments, civil society
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Please refer to www.globalreporting.org
for more details on GRI and its activities.
This report is published under the
supervision of Antonio Melli, Group CFO,
and Silvia Misiti, Head of IBSA Foundation
for Scientific Research.
Phone +41 58 360 1000
info@ibsafoundation.org
www.ibsa-international.com
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1945
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TAKEOVER
BY CURRENT

MANAGEMENT

1367

80

COMMERCIAL
SUBSIDIARIES

PRESENCE IN
IN 5 CONTINENTS

EMPLOYEES
One of the largest organizations by

TURNOVER&
EMPLOYEES
in Southern Switzerland

8

IN SWITZERLAND,
ITALY AND CHINA

Cardiovascular
Dermatology
Endocrinology
Human Reproduction
Pain & Inflammation
Respiratory
Rheumatology
Urology

AREAS

4

TH

LARGEST PLAYER

IN FERTILITY,

ONE

OF THE

LEADERS
IN

ITALY, SWITZERLAND,
EU, MENA, AMERICAS

HYALURONIC
ACID-BASED

2

100000
OF URINE IS

WORLD

MAIN MARKETS

LT

from a network
of menopausal
women and
delivered to our
factories

COMPANY IN SWITZERLAND

FACTORIES &
LABORATORIES

MAIN THERAPEUTIC

LARGEST
PRIVATE PHARMACEUTICAL

25

MORE THAN
80 MARKETS

PRODUCTS

PEOPLE
PRODUCTION
CAPABILITIES
INNOVATION

STRATEGIC PARTNERSHIP

COLLECTED

DAILY

116

IN CHINA

EMPLOYEES

AFTER LARGE MNCs

IN
R&D
IN SWITZERLAND,

CHINA AND ITALY
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IN FRANCE
AND ITALY

CHF

400

M

INVESTED

FROM 1985 TO DATE
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FOR

IBSA FOUNDATION
OCCUPATIONAL

PENSION
PROVISION
SINCE 1958

60
14
HORMONES 300 PACKAGES
MILLION

MILLION VIALS OF

OF FINISHED PRODUCTS

MILLION SOFT GEL

CAPSULES

PRODUCED YEARLY
IN OUR FACTORIES
HEADQUARTERS
Lugano, Switzerland

IBSA FOUNDATION

LOCATIONS

SINCE 2008

IBSA FOUNDATION

SCIENTIFIC
RESEARCH

FOR

FOR

CHILDREN

SINCE 2012

12

PRODUCTION &
WAREHOUSING
Lugano, Switzerland
(13 sites)
Lodi, Italy (2 sites)
Cassina de’ Pecchi,
Italy
Qingdao, China
Rizhao, China

OFFICES
Lodi, Italy
Rome, Italy
Istanbul, Turkey
Budapest, Hungary
Bratislava, Slovak
Republic
Warsaw, Poland
Copenhagen, Denmark
Moscow, Russia
Qingdao, China
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OUR COMPANY

HISTORY

in 1945 to 1985 when the current

between 2000 and 2015 a direct

IBSA Institut Biochimique SA is

management bought the company

international presence through

a privately owned, pharmaceutical

and completely re-defined its vision

subsidiaries and a representative

company, founded in 1945 by a

and strategy, leading to the first

office were established in order

group of Swiss biologists. Based

foray into the international arena

to have a more direct presence in

in Lugano, in the Southern part

and, 30 years after, to a leading

relevant markets.

of Switzerland, IBSA started its

position in specific therapeutic

As a result of this extensive and

activities in the domestic market, but

areas in important markets around

resolute expansion, IBSA today

rapidly became a well consolidated

the world.

employs approximately 1'367

company worldwide thanks to

In 1985 an intensive and remarkable

people, its portfolio covers 8

an aggressive global expansion

development program was

main therapeutic areas, and has

strategy.

implemented with the aim of

9 subsidiaries and rep offices in

IBSA today is present with its

enlarging the company assets and

Europe and China. A new subsidiary

products in 5 continents and more

creating a competitive product

in the USA will open in 2016.

than 80 countries,

including the

portfolio to be expanded to

Today there are 11 manufacturing

USA.

international markets.

sites in three countries (Switzerland,

IBSA history is divided into two main

In the following years

Italy and China), all of them

periods: from its beginning

IBSA products were launched

operating according to the current

worldwide through partnerships

GMP for world-wide distribution

with leading local players, and

and following the specifications of
different countries (SwissMedic,
FDA, EMA, PMDA, Anvisa, and
several others).
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PARTNERSHIP
WITH

FOUNDATION
OF IBSA

LABORATORIES
GENEVRIER
FRANCE

SWITZERLAND

MILESTONES

1945

1987

1985

OPENING OF

IBSA
HUNGARY

FIRST

OPENING OF

HEADQUARTER

CHINA FACTORY

1998

OPENED

2004

OPENING OF

R&D CENTER

ALTERGON
ITALY

BOUTY
ITALY

CREATION OF

2008

OPENING OF

FIRST PRODUCT

2007

CREATION OF

2011

2007

OPENING OF

2012

NEXT OPENING

1998

IBSA
TURKEY

SOLD IN
THE USA

IBSA
SCANDINAVIA

COLLINA D'ORO

PARTNERSHIP
WITH

1992

PURCHASE OF

OPENING OF

COLLINA D'ORO

SECOND

IBSA
ITALIA

2009

OPENED

NEW BUILDING

OPENING OF

IBSA
FOUNDATION

1995

CHINA FACTORY

IBSA
SLOVAKIA

2003

TAKEOVER
AND NEW
MANAGEMENT

2006

2014

2005

FOR CHILDREN

IBSA FOUNDATION
FOR SCIENTIFIC
RESEARCH

OPENING OF

RUSSIA REP
OFFICE

2015
16
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IBSA
POLAND

IBSA USA

2016
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OUR VISION
We are a Swiss, privately owned
international pharmaceutical
company, leader in selected
therapeutic areas with an important

OUR VALUES

societal impact through innovative

Individual at the center

products and services.

At IBSA the quality of life of our
patients and of each person who

OUR MISSION

works with us is at the center of

IBSA provides cost-effective, reliable

everything we do.

based on cooperation, trust and

and innovative products and services

Harmony in our work and in our

mutual respect, with our internal and

which increase the quality of life

interpersonal relationships, passion

external stakeholders.

of patients, fulfill the needs and

for finding innovative solutions

We are an independent company,

desires of healthcare professionals,

to improve the health and well-

and our core objective is to improve

contribute towards the mitigation of

being of our patients, an open and

the well-being and the quality of

public health issues, is a responsible

honest relationship with healthcare

life of our patients. Creating shared

and caring employer, and delivers

professionals and a transparent

values, comes before the creation

superior value to all stakeholders

communication, are at the core of all

of shareholders’ value.

in a responsible, ethical and

our actions.

extraordinary cohesion among
Speed and Determination in our

our team.

Reliability, Integrity & Ethics

decisions and actions

Essential ingredients of our culture

Integrity, honesty, fairness and

One of the main reasons for IBSA’s

are the courage and determination

ethics are essential components

success is the speed with which

that have been implanted in our

Team Spirit

of our daily activities and are the

processes, products and production

company by our President and have

A strong sense of belonging and

foundations upon which we develop

facilities, have been developed and

been guiding our actions during the

a cooperation based on trust,

strong relationships,

implemented. Speed in our decision

past three decades. When we see an

tolerance and respect for our

making and implementation is

opportunity we gauge the risk, make

colleagues, are fundamental to

possible thanks to a highly

a decision and pursue our goal in a

foster the positive and harmonious

entrepreneurial approach and an

resolute and unwavering way.

work environment. We strive to

sustainable way.

maintain this, and this is crucial
to reach our ambitious objectives
in the face of an ever-challenging
environment.
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OUR BUSINESS MODEL
We focus on therapies in non-life-threatening areas.
IBSA products improve the quality of life of our patients,
contribute towards mitigating the social consequences of
the disease, and have a substantial cost-effectiveness.
These areas are often neglected by big pharma companies
due to their limited profitability potential.

Supply Chain

to the patient.

Organizations (CMO’s).

IBSA formulates finished dosage

IBSA purchases the APIs from its

in our factories in Italy, we are

forms of pharmaceuticals, ready

sister companies and affiliates in

active as CMO for the production

to use by the patient or by the

Europe and China. Excipients and

of pharmaceutical products, food

healthcare professional. This typically

packaging materials are mostly

supplements and integrators.

involves the combination of Active

purchased throughout Europe.

Our factories in China are exclusively

Pharmaceutical Ingredients (API) with

Materials arrive by road and air

dedicated to the manufacturing of

solid, liquid or gel like excipients,

freight. We systematically assess all

the main ingredients necessary for

which then are processed into

suppliers according to a range of

the production of several best-selling

distributed in the retail channel

improve the quality of life of our

several pharmaceutical formulation

criteria including quality systems

IBSA products.

a distinctive business model, based

(pharmacies, drugstores

patients, contribute towards

forms such as a tablets, capsules,

and environmental performance.

on the following key principles:

and supermarkets).

mitigating the social consequences

plasters, injectable vials, prefilled

To guarantee a reliable supply chain

Thanks to this integration we have

of the disease, and have a

syringes, as well as packaging

we sometimes subcontract the

direct control on all phases of our

substantial cost-effectiveness.

together with relevant medical

formulation of a limited amount of

value chain, allowing us to have

These areas are often neglected by

information to be distributed safely

products to Contract Manufacturing

superior flexibility and speed.

big pharma companies due to their

In 30 years we have developed

Vertical integration
All our products - and most
of our active ingredients are manufactured in-house,

limited profitability potential.

and we control through vertical

Value Added Pharmaceuticals

integration practically all the

We have developed a series

Global Reach

production phases.

of niche-oriented, proprietary

We have a direct presence in

This guarantees a very high quality

technologies which deliver a

Switzerland, Italy, France, Hungary,

of the final product and minimizes

substantial qualitative improvement

Slovak Republic, Poland, Turkey,

the supply chain risks.

of already available and widely-

Russia, Scandinavia, China, and we

In some markets we control the

used molecules and therapeutic

out-license our products to leading

whole value chain thanks to our

solutions. We are determined to

partners in more than 80 other

direct presence through local

be recognized as manufacturers of

countries in 5 continents.

subsidiaries, hence promoting our

top quality products with proven,

products directly to consumers

superior efficacy and innovative

We have been following this model

with local sales and merchandising

delivery technologies.

for the past 30 years, meticulously

forces.

API

from Europe

IBSA

and without alterations: this has

In Italy, through our affiliate BOUTY,

Focus on cost effective therapies

allowed us to build from scratch

we complement the proprietary OTC

in non-life threatening areas

what is today the largest privately

portfolio with selected products

We focus on therapies in non-life-

owned pharmaceutical company

from leading global Brands,

threatening areas. IBSA products

in Switzerland.

PACKAGING
AND
EXCIPIENTS

80
countries

CMO

Our products are sold
in 80 countries in 5 continents.

20
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SWITZERLAND/
ITALY

QUALITY
CONTROL

MANUFACTURING
final
products

DISTRIBUTION
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THERAPEUTIC AREAS

We focus our activities on areas where we can
effectively restore and increase the quality
of life of our patients. We are currently
present in eight main therapeutic areas.

EXPERTISE

innovative, cost-effective treatments

IBSA has recently launched new

We firmly believe in putting

that address significant unmet

products targeted to ensure a broad

the individual at the center of

medical needs.

preventive protection, in particular

everything we do. Therefore we

through control of triglycerides

have decided to focus our activities

THERAPIES

and cholesterol, and focusing on

on areas where we can effectively

There are eight main therapeutic

secondary prevention of infarction.

restore and increase the quality of

areas where we are active and where

Colesia® reduces the absorption,

life for our patients.

our products have been positively

the synthesis and the oxidation

As illustrated in our Values, our

accepted and adopted worldwide:

of cholesterol. The formulation of

priority is to heal and alleviate the

Colesia® soft capsule (softgel), an

pain and discomfort of our patients.

Cardiovascular

oral dosage form where IBSA is a

Hence our expertise is in areas

Cardiovascular diseases are the

world leader, ensures safety and

where we can fulfill our Mission in

leading cause of death in Western

efficacy to an increasingly broad

the most efficient way possible.

countries, and rising dramatically

range of patients also thanks to the

Our research is concentrated on

in developing regions. The social

absence of gluten and lactose.

existing molecules: we work to

costs of this global health issue are

Cardioral® is a softgel capsule

improve them and we develop

very high.

containing acetylsalicylic acid

innovative delivery technologies

It has been demonstrated for several

and Omega 3 fatty acids. This

to increase their effectiveness. We

decades that the Omega-3 fatty acids

medication prevents the formation

currently have 57 exclusive patents

play a positive role in controlling

of blood clots within the blood

registered, and several others are

hepatic triglyceride synthesis, thus

vessels, thus reducing the risk of

in the pipeline. A significant part of

allowing a significant reduction in the

onset of cardiovascular diseases like

our research focuses on developing

blood levels.

myocardial infarction or stroke.

22

57

exclusive patents
registered and several
others are in the pipeline
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The fatty acids contained in Olevia come from
verified suppliers, and have been certified
as sustainably sourced by the NGO Friends
of the Sea, and we have recently obtained
the IFOS Five Stars Certification by the
International Fish Oil Standards Organization.

/ G4-4

the controlled release of the active
principle, also ensuring improved
treatment compliance.
IBSA dermatology portfolio includes

patented process starting from strains

three main, innovative products:

of Streptococcus Zooepidemicus. In

Betesil® is a BMV medicated plaster

terms of purity, safety and resistance

indicated for the treatment of

to the production process, IBSA’s

vision, menstrual regularity, mental

Cardioral® is indicated in patients

Olevia® come from verified

which can turn into a real disability

psoriasis and other skin diseases that

Hyaluronic Acid is certainly among

state and a host of other conditions.

who

suppliers and have been certified

for many people, affecting their

respond to corticosteroids.

the best quality available on the

As thyroid hormones affect cellular

• have already suffered a stroke or

as sustainably sourced by the NGO

daily life and leading to severe

Ialugen®/Ialuset® are a group of

market.

mechanisms, help control how the

Friends of the Sea. Recently we

psychological problems (24%

products containing hyaluronic

Viscoderm®, Profhilo®, Aliaxin®

body uses energy and how well

have obtained the IFOS Five Star

of patients with severe psoriasis

acid used for the stimulation

are the Brands in our dermo-

cells, tissues and organs work, an

infarction or early warning

Certification by the International

experience depression). Moreover,

of the repair processes in case

aestethics portfolio.

underactive thyroid can cause a

symptoms (unstable angina

Fish Oil Standards Organization,

the disease follows

of difficult healing wounds and

pectoris).

an independent, Canada-based

a frustrating pattern of remissions

burns. Other products include a

Endocrinology

as obesity, joint pain, infertility,

entity which certified their purity,

and relapses with stress playing

combination of sodium hyaluronate

Among the numerous elements of

heart disease and depression.

freshness and concentration.

an important role as in most skin

with silver sulphadiazine, as well as

the endocrine system, the thyroid

disorders.

a combination of hyaluronic acid

has been widely studied for decades,

warning signs of a stroke
• have already suffered a myocardial

• regularly accuse the symptoms
of disorders of the coronary
circulation (typical pain / chest

number of health problems, such

tightness, angina pectoris).

Dermatology & Dermo-aesthetics

There is no cure, but medicaments

and chondroitin sulfate used in the

because of its many functions: it

in these patients Cardioral®

In some conditions, such as severe

with corticosteroids such as

treatment of chronic ulcers and

affects the heart rate, cholesterol

decreases the risk of suffering a

wounds and burns, medicaments

Betamethasone Valerate (BMV)

burns with exudation.

level, body weight, energy level,

new stroke, a myocardial infarction

and topic preparations containing

are an excellent symptomatic

Our dermo-aestethics line, produced

muscle strength, skin condition,

and of formation of arterial

Hyaluronic Acid, naturally found

treatment. BMV has anti-

in our Italian factories, is a relatively

thrombosis.

in connective and epithelial

inflammatory, antipruritic and

new portfolio based on our ultra-pure

Olevia® is a soft gel capsule with

cells, also in combination with

vasoconstrictive properties which

Hyaluronic acid, produced through a

a dosage of 1g of high quality

bactericidal substances such as Silver

make it effective in reducing

omega-3 fatty acids, indicated

Sulphadiazine, certainly enhance

the symptoms of psoriasis. This

for the reduction of high levels of

the repairing processes of the skin,

treatment is often carried out under

triglycerides, and for the secondary

preserving its functions.

occlusion to increase its efficacy.

prevention on patients with a

Among the numerous medical

The BMV plaster, which has been

history of myocardial infarction.

conditions which may affect the skin,

recently developed, combines the

The fatty acids contained in

psoriasis is a very common one,

efficacy of BMV under occlusion with

IBSA’s Hyaluronic Acid is
certainly among

the best quality
available
on the market.

24
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It is estimated that for 15% of couples in Europe and
in the USA, 12.5 % in China and around 10% in Middle-East
countries having a child is a serious and complex struggle
which can create a heavy psychological burden.

/ G4-4

human chorionic gonadotropin

routine, preventing them from

anti-inflammatory patch for the

(hCG), used to induce follicular

moving, working and living a normal

local treatment of acute pain and

triggering in order to perform

life. That is why the history of pain

inflammation due to strains, sprains,

oocytes pick-up. Prescribed to

relief is long and dates back to more

and bruises. Flector® patch acts

prevent miscarriage in pregnancy

than 5000 years ago.

directly and locally on the painful

as well as for the induction of final

Across Europe, an estimate of 500

area for several hours, thus avoiding

Thyroid disorders are widely under-

Tirosint® is the first and only

for couples all over the world.

maturation at the conclusion of

million working days are lost every

the passage of the drug through the

diagnosed and under-treated

levothyroxine liquid formulation

It is estimated that for 15% of

the follicle stimulation cycle, and

year as a result of chronic and acute

gastrointestinal system.

especially in developing countries.

prescribed for the treatment of

couples in Europe and in the USA,

in substitution therapy in

pain, with an enormous social and

Another innovation in this

Hypothyroidism is one of the

hypothyroidism, available in a wide

12.5 % in China and around 10%

hypogonadic men.

economic impact.

areas is represented by Akis®

most common chronic disorders

range of strengths in soft gel caps

in Middle-East countries having

Prolutex® is the first and only

Various formulations containing the

(or Dicloin®), a diclofenac

worldwide, the prevalence of

and in single dose vials of oral

a child is a serious and complex

aqueous solution of progesterone for

epolamine salt of diclofenac are in

sodium prefilled injection that

hypothyroidism in the developed

solution.

struggle which can create a heavy

subcutaneous administration in luteal

our development pipeline in this

is used in pain management. Its

world is about 4-5%. Levothyroxine

Our aim is to consolidate our

psychological burden.

phase support.

therapeutic area.

subcutaneous administration has

(L-T4) is the treatment of choice

leadership position in the cure

IBSA portfolio in this area offers

Chromosome aneuploidy (abnormal

Diclofenac is a well-known anti-

many advantages compared to

and a serum TSH concentration

of hypothyroidism through an

innovative and qualitative tools for

number of chromosomes) is a major

inflammatory drug which is effective

the intramuscular delivery, like for

maintained within a narrow range

innovative portfolio of products,

controlled ovarian stimulation and

cause of implantation failure and

in a wide variety of ailments from

instance the possibility of being

represents the best marker of

which includes Triiodothyronine (T3)

luteal phase support within Artificial

pregnancy loss. In more rare cases,

muscular and tendon injuries,

easily used at home.

successful treatment.

and thyroid support supplements as

Reproductive Techniques (ART)

they cause abnormal pregnancy and

to back pain, sciatica, as well as

IBSA has developed and patented

Iodine and selenium.

programmes.

stillbirth. IVF nowadays is a process

menstrual cramps.

Respiratory

Fostimon® contains a highly purified,

with about 30% implantation rate

The anti-inflammatory and pain

Respiratory diseases are second

is a milestone advancement in a

Human Reproduction

human-derived follicle stimulation

success in women under 35 years and

relieving activity of diclofenac is

only to cardiovascular conditions

field that has not seen substantial

Human Reproduction has probably

hormone (FSH) and is prescribed

about 15% in women over 40 years.

mainly related to the inhibition

in terms of mortality, incidence

innovations for years.

been the most debated field in

for anovulation and multi-follicular

A recent addition to our portfolio is

of COX-2, the isoform of

and costs. Among the biggest

medical science, as infertility has

stimulation, as well as for sperm

Chromoscreen®, a novel solution

cyclooxygenase involved in pain

causes of respiratory death in

been a major scientific and social

formation and maturation in men.

which allows the investigation of

and inflammation development.

Europe are pneumonia and chronic

preoccupation throughout human

Merional® is a pharmaceutical

the chromosomal condition of

In addition, diclofenac has other

obstructive pulmonary disease

history and difficulty with conception

preparation containing human

IVF embryos. Testing embryos

anti-inflammatory and analgesic

(COPD). Worldwide hundreds of

has always been a serious problem

menopausal gonadotropin (hMG)

for aneuploidy prior to transfer

properties.

millions of people suffer every

used to stimulate the follicular

has shown to deliver significant

Innovative formulations containing

day from chronic respiratory ill-

development in women, and sperm

improvements in IVF clinical

the Epolamine Salt of Diclofenac are

health. According to WHO global

formation and maturation in men,

outcome. The test is based on array

periodically launched on the global

estimates, 300 million people

or as a substitution therapy in

comparative genomic hybridization

market. Thanks to its favorable

have asthma, 210 million people

hypogonadic patients.

(aCGH) in which the DNA from the

permeation characteristics, this drug

have COPD while millions more

Choriomon® is a highly purified

sample is compared with a normal

provides a prompt relief from pain

have allergic rhinitis and other,

reference DNA on the same array.

caused by soft tissue injury and

often under-diagnosed, chronic

a new manufacturing process that

Tirosint Soft Gel
Caps

Manufactured exclusively with
PEARLtec® state-of-the-art
equipment, Tirosint® soft gel caps
are moulded from two gelatin films
pressed together by a rotary die
machine.

Just before hermetically sealing the two
outer shelves of the capsule through a
heated wedge, the levothyroxine-containing
solution, known as the capsule’s fill, is
injected with a filling pump. Encapsulation
occurs at a temperature of about 40 °C.

26

musculoskeletal disorders.

respiratory conditions.

Pain and Inflammation

Our best-selling Brand in this

Climate change is likely to have

Pain can impair people's daily

area is Flector®, a nonsteroidal

mostly adverse effects on health.
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THERAPEUTIC AREAS

/ G4-4

/ G4-4

In the respiratory area, IBSA offers a full range
of mucolytics. Recently the pipeline has been
enriched with products containing hyaluronic acid
covering several respiratory ailments.

Condrosulf® represents IBSA’s

These findings have been well

both acute and chronic bronchitis.

Rheumatology

increasing antimicrobial resistance,

comparable to conditions like

described by the World Health

Rhinitis is another condition in which

Rheumatic diseases are painful

leading product for OA.

prevention strategies for recurrent

rheumatoid arthritis, chronic cancer

Organization (WHO). In Europe,

the use of nebulized Hyaluronic

conditions characterized by

Containing highly purified,

urinary tract infections (UTIs) are

pain, or a patient on kidney dialysis.

as elsewhere, deaths from chronic

Acid is helpful, together with other

inflammation, swelling, and pain in

pharmaceutical-grade chondroitin

more desirable than antibiotic

The patient afflicted by IC struggles

respiratory and lung conditions are

medicaments such as antihistaminics

the joints or muscles.

sulfate, Condrosulf® is very

prophylaxis or treatment. In contrast

with a damaged urothelium, the

expected to increase in the future.

and corticosteroids in the allergic

Because of aging, injuries and

effective in treating the pain and

to antibiotic therapy, which aims

bladder lining, the surface GAG layer

Despite the fact that emphysema

type. Diclofenac, a cyclooxygenase

traumas, being overweight,

functional impairment caused by

at eradicating pathogens, bladder

is damaged and chemicals contained

and asthma often have no cure,

inhibitor, which belongs to the

heritability, overuse on one side and

OA. Additionally, the drug slows the

instillation of combined Hyaluronic

in the urine and irritating substances

nebulized solutions containing

category of nonsteroidal anti-

lack of physical activity on the other,

progression of structural changes in

Acid and Chondroitin Sulfate

leak into the bladder submucosal

Hyaluronic Acid are helpful in the

inflammatory drugs (NSAIDs),

joints and related structures such as

joint tissues.

targets bacterial adherence to the

tissues causing strong pain and

treatment of the main symptoms

is widely prescribed as an anti-

bones, ligaments and cartilage may

Sinovial® is a medical device

bladder mucosa: while a damaged

inflammation.

and-acting as an adjuvant therapy

inflammatory drug for mouth and

present a series of degenerative

consisting of a physiological

glycosaminoglycan (GAG) layer

Ialuril®, a combination of Hyaluronic

– they may reduce the need for

throat aliments.

disorders which negatively affect

solution of highly purified hyaluronic

facilitates bacterial adherence and

Acid (which is a main component of

bronchodilators; together with

IBSA offers a full range of

daily activities.

acid (HA) in a ready-to-use syringe

therefore recurrent UTIs, a repaired

epithelial tissue) and Chondroitin

other more specific medications for

mucolytics, including Solmucol®,

Among these conditions the most

for intra-articular injections. It

GAG layer is capable of preventing

Sulphate which is abundant in

each of the condition considered,

a medicinal product containing

frequent is osteoarthritis (OA), which

is indicated for pain or reduced

any adherence. This therapy is

extracellular matrix and is important

this treatment is effective against

N-acetylcysteine as active

is currently the leading cause of

mobility due to degenerative

particularly effective in a specific

in maintaining the structural integrity

both upper and lower airways

compound. The pipeline in this

disability in the USA. Globally, OA

processes, post-traumatic diseases

form of cystitis which may turn

of tissues, can prevent severe

narrowing, enhancing ventilation

therapeutic area has recently been

causes moderate to severe disability

or joint alterations. HA has the

into a debilitating disability for the

damage of the bladder's lining,

and air flow to and from the lungs.

enriched with other products

in 43 million people.

capability to increase the viscosity

sufferer: Interstitial Cystitis (IC). This

enhancing its healing process.

On the other hand, the efficacy of

containing hyaluronic acid for

OA causes the protective cartilage to

of the synovial fluid. Injections of

is a chronic illness of unknown cause

N-Acetylcysteine as a mucolytic is

different respiratory diseases.

wear away and the exposed bones

HA are effectively used in joints

associated with the urge to urinate

widely known and drugs containing

Among these Yabro®, a hyaluronic

to rub against each other, resulting in

suffering from OA (knee, small joints

especially at night, pelvic pain or

this active compound can cure

acid solution for aerosol therapy,

a general deterioration of the joint,

such as hand) as well as in other

discomfort in the pelvic region and

symptoms in patients suffering from

is indicated for the restoration

pain and stiffness after periods of

pathological conditions of tendons.

sterile urine.

and maintenance of physiological

inactivity or excessive use.

conditions of the mucous

Hands, knees, hips and spine are the

Urology

membranes in upper and lower

most commonly affected joints.

Cystitis – the inflammation of the

respiratory tract diseases.

Our main products for the treatment

bladder and/or the urinary tract – is a

of joint diseases are Condrosulf®

very frequent disease, and is mostly

and Sinovial®.

caused by infections. In an era of

It results in a substantial reduction of
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the patients’ quality of life,
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/ G4-24, G4-25,
G4-27

/ G4-24, G4-26,
G4-27

SUSTAINABILITY AT IBSA
OUR SOCIAL,
ENVIRONMENTAL AND
ECONOMIC RESPONSIBILITY
PATIENTS AND
PATIENTS'ADVOCACY
GROUPS

SISTER
COMPANIES

SUSTAINABILITY

Ongoing interactions,
regular visits, Quality
Assurance meetings.

IBSA

PEOPLE

PROFIT

LOCAL
COMMUNITIES

Sustainability for us means acting

objective is an integral part of our

and decisions. Subsequently, we

responsibly to foster social

culture and permeates our behavior

identified the methods through

advancement, to reduce our

at all levels.

which we engage with them in the

long term economic prosperity.
It all starts with the vision and

course of our activities.

OUR STAKEHOLDERS
In the course of our activities,

EMPLOYEES

Communications via
corporate intranet,
newsletters, Christmas
event, training programs,
projects management
meetings.

IBSA daycare,
scholarships, sponsoring
of cultural activities and
educational institutions,
hiring and training of
apprentices.

PLANET

environmental impact and to achieve

Product websites, sponsoring
congresses and other educational
activities, periodical & ad-hoc
meetings, educational and
research grants.

While no specific engagement with
external stakeholders was carried

ethics of our President, who has led

we interact constantly with our

out for the purpose of this report, we

our group since 1985 and created

stakeholders in virtually all areas of

did analyze in detail the approaches

what today is the largest privately-

our activity.

and procedures through which we

owned pharmaceutical group in

We identified our major

interact and cooperate with them.

Switzerland. He is a fervent believer

stakeholders and their specific

We intend to intensify and expand

in the fact that his company has a

areas of interest, mapped the main

the dialogue we have with our

main purpose: the well-being of its

groups and identified the subjects

stakeholders, and to reflect such

employees and of its patients. This

which influence their opinions

progress in our future reports.

TRADE &
INDUSTRY
ASSOCIATIONS

How IBSA
engages with
stakeholders

HEALTHCARE
PROFESSIONALS

Ongoing communication,
presentation during
congresses, publications,
invitations to events,
meetings with clinical experts,
product websites.

Periodical meetings,
IBSA representatives in
committees.

GOVERNMENT,
REGULATORS &
PAYERS

Meetings and ongoing
dialogues with regulatory
authorities and with insurances,
environmental health and safety
reports and inspections.

FINANCIAL
INSTITUTIONS
Periodical reporting
on business progress,
periodical meetings.

SUPPLIERS

Partner selection
meetings, audits, quality
assurance inspections,
discussions on terms &
conditions.

Sustainability for us means acting responsibly
to foster social advancement, to reduce our
environmental impact and to achieve long term
economic prosperity.
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BUSINESS
PARTNERS

Regular meetings,
congresses & exhibitions,
constant interactions with
commercial division, annual
distributors' meetings,
scientific trainings, local
events support.
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IBSA

MATERIAL ASPECTS

/ G4-18, G4-19,
G4-20, G4-21

/ G4-19,G4-DMA

report, it was crucial to have a

identify a series of material topics

we highlighted the following 16

depicts the results of our analysis

The highest ranked areas are

clear overview of the most relevant

which emerged as very important

aspects, here shown with the

and shows the different aspects in

‘Transparency, Respect and

defining the sustainability topics

topics for both IBSA and our

for IBSA and, based on our best

boundaries of where their

terms of relevance and importance

Integrity’, ‘Security of Employment’,

that matter most to our business

stakeholders. We evaluated such

judgement, for our stakeholders.

impact occurs.

for our stakeholder and for IBSA.

and ‘Societal-benefit driven

and our stakeholders.

topics in terms of their priority

After a pre-selection of aspects

The results of such work highlight

In determining the content of

and of their potential to have an

based on the GRI guidelines, on

the importance of the social

OUR PRIORITIES

fully in alignment with our

this report, we have applied the

impact on our ability to generate,

the Sustainability Accounting

component, which as previously

The matrix shows the areas of

company Mission.

materiality principles as specified

maintain or diminish our economic,

Standard Boards (SASB) research

mentioned has always been a very

relevance for IBSA’s approach

In order to adapt to the changing

in the G4-Sustainability Reporting

environmental and social value.

briefs on the Pharmaceutical and

significant part of our culture and

to sustainability and builds the

socioeconomic conditions and to our

Guidelines.

We did so through an internal

Chemical sectors, and on the

our work ethics.

base upon which we will build our

priorities, we will periodically review

This being our first sustainability

dialogue; this allowed us to

analysis of peers and competitors,

The following Materiality Matrix

initiatives in the future.

and reexamine this matrix.

Materiality is the principle of

New Product Development’,

MATERIAL ASPECTS
INTERNAL IMPACT

1

Transparency, respect, integrity

2

Security of Employment

3

Societal benefit-driven new product development

4

Fair Compensation

5

Work environment, sense of belonging

6

Equal opportunities for women and men

7

Philantropic activities and voluntary work

8

Contribution towards youth education

9

Interaction with Advocacy Groups & Patients Associations

10

Business ethics & fair competition

11

Economic value created and redistributed

12

Spending on local suppliers

13

Long term Company growth

14

Customer value creation through innovative products and services

15

Reduction of CO2 emissions in our operations

16

Reduction of energy consumption in our operations

EXTERNAL IMPACT

RELEVANCE
FOR IBSA

1

HIGH

13

2

3

4
6

MEDIUM

11

5
8

16
9

15
10

14

LOW

RELEVANCE
FOR
STAKEHOLDERS

PEOPLE
PROFIT
PLANET

32

33

7

LOW

12

MEDIUM

HIGH
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PEOPLE
Our organization operates within social systems and interacts
with people who trust us in order to solve their and their
patients' health problems. This area focuses on our employees,
on our patients, their wellbeing and quality of life, and on the
benefits our activities have on society.
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/ G4-10, G4-DMA,
G4-LA1, G4-LA13

/ G4-10, G4-LA1,
G4-LA12

Figure 2

SOCIAL
RESPONSIBILITY

45%

30%

55%

70%

2013

2014

74%

Middle
Management
115/95

Management
39/17

Figure 1

26%

the right cost/benefit ratio for the

2. Women account for a remarkable

social systems and interacts with

advantage of our patients and of

42% of our management (middle

people who trust us in order to

the healthcare professionals

& top).

solve their, and their patient's
health problems. We know we

• create tangible added value
through our three Foundations.

are in a position where we can

667+630

YEAR 2015

725+642

<30

15% >50
20%

MALE 53%, FEMALE 47%

inequality of treatment between

30-50

(AVERAGE)

men and women. This includes
Our People

the remuneration policy. The

lives of many people and to make

In 30 years IBSA has become a

compensation of our employees

our contribution towards the

sizeable company, essentially

is based entirely on their skills,

advancement of society as a whole.

through organic growth. We are

experience, qualifications and

We make every effort in order

particularly pleased that we were

performance.

to be a good corporate citizen,

able to generate an important

In 2015 we have been working

an outstanding employer and an

number of new jobs, despite

intensively at a new system of

example of how a commercial

the recent years of economic

Performance Management, where,

organization can be a Force

difficulties.

starting in 2016, top and middle

for Good.

In 2015 we were able to increase our

managers receive an annual

This area focuses mainly on our

headcount by 4%. We are proud of

performance appraisal, during

employees, on our patients, their

the fact that the number of women

which their performance and career

wellbeing and quality of life, and

is relatively high for a company with

development will be discussed

on the benefits our activities have

a high number of people employed

(Figure 3).

on society.

in the manufacturing sector, as

We make every effort in order to

We do so through our efforts to

shown in Figure 1.

give our employees the security

• be a responsible, caring and

In 2015, the split between male and

of a permanent contract, and we

female employees in the different

provide the same benefits also to

hierarchical levels is shown in Figure

our temporary staff (Figure 4).

• deliver high quality therapies with

Figure 3

TOTAL HEADCOUNT

In our company there is no

make a positive difference in the

generous employer

58%

WORKFORCE DISTRIBUTION

2015

692+624

42%

49%

Employees/
Factory workers
Team Leaders
Apprentices/
483/497
81/29
Temps
7/4

1297 1316 1367
Our organization operates within

51%

65%

89%
Full-Time
50% 39%

AGE GROUPS
YEAR 2015

5%

2%

Part-Time
0% 5%

Apprentices/
Temps
1% 1%

4%

Fixed-term
Contract
2% 2%

Figure 4

EMPLOYMENT
CONTRACT
YEAR 2015

36%

1%
30+

1-5

2%

27%
5-10

25-30

4%

Figure 5

8%

20-25

6%

<1

15-20

16%
10-15

YEARS IN COMPANY
YEAR 2015

In 2015 women represented 42% of our middle
and top management, while overall they
represented 47% of the workforce.
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FOUNDATIONS

IBSA manages three Foundations:
• IBSA Foundation for Scientific Research
• IBSA Foundation for Children
• IBSA Foundation for the Employees’ Pension Fund

IBSA FOUNDATION FOR
SCIENTIFIC RESEARCH

Biomedicine and technological

being in an intertwined and

innovation are the main areas of

interdependent way.

The IBSA Foundation for Scientific

activity, with a specific focus on

Research (IFSR) is a non-profit

early diagnosis and prevention,

IBSA Foundation Forum

organization whose mission is the

personalized medicine, and the

IBSA Foundation Forum is one

promotion of scientific-medical

study of interrelations between

of the main tools used by the

research, scientific progress and

health issues and socio-cultural

Foundation to achieve its objectives.

education through conferences,

backgrounds.

It was launched in the spring of

workshops, fellowships, grants

The Scientific Committee is the

2013, and since then eight of these

Naples, April 2016

The thyroid in the periphery!

Geneva, Sept 2016

New technologies to treat neurodisorders: neuroprosthetics

Upcoming events:

and publications. IFSR was founded

advisory body of the Foundation,

important scientific initiatives took

in 2012.

composed by internationally

place at prestigious universities.

IFSR mission is the dissemination

recognized experts from the

Internationally renowned experts on

of scientific knowledge and its

academic, healthcare and scientific

medical and innovative biological

applications, with a strong emphasis

world. The committee is periodically

topics, as well on specific themes

towards the education of young

renewed in order to guarantee a

of interest in the medical world in

scientists and the support of

constant input of new ideas and

terms of the scientific implications

scientific research.

proposals.

and reflections on public opinion,

To achieve its objectives, IFSR acts

The activities of IFSR, whose

took place in such events. More than

scientists

IBSA FOUNDATION
FORUM SERIES FROM
2013 TO 2015

to speak on
cutting-edge scientific
knowledge in different medical

in synergy with Universities, with

guidelines are defined by the

100 "international stars’’ and opinion

schools, with both public and private

Direction and the Scientific Board

leaders intervened as speakers and

medical and research institutions and

on an annual basis, are focused on

more than 2,000 researchers and

with the media, hence transmitting

training, research and dissemination

young scholars participated in these

a wealth of high quality, open

aimed at raising public awareness

open events, which are increasingly

information to the community and

on the importance of addressing

becoming valuable and crucial

The IBSA Foundation Forum brings

the general public.

health, quality of life and well-

networking opportunities.

together internationally renowned

38

At a global level IFSR supports
scientific research by providing
scholarships to young researchers

fields and areas of interest in a

and supporting the most deserving

compact one-day format. The

projects. IFSR contributes towards

the events

Forum takes place in prestigious

the advancement in these areas

took place in Italy,

universities where all participants

through the support of research

obtain the latest insights on ground-

programs and by investing on the

breaking research linked to panel

dedication and hard work of young

discussions with experts.

researchers.

So far,

Germany and in Switzerland.

39

Grants
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/ G4-SO1

research, scientific progress and

inpatient or outpatient care and

clubs" for the kids, events focusing

education - IFSR publishes a wealth

are unable to attend their school

on watching films in groups,

of content, both in print and in

regularly. In 2013, IFSR decided

followed by discussions, stimulated

digital, about the newest research

to support educational activities

by a specialized educator. This

findings so that both specialists and

for children and teenage patients,

activity featured an engaging

the general public can be updated

first through the sponsorship of the

approach, allowing children to

on the latest developments.

salary of a teacher who especially

overcome the difficulties caused

After each event, IFSR prepares

developed a flexible learning

by their illness and supporting the

the proceedings that contain all

program, in order to coordinate

development of critical thinking

contributions presented, either in

her teaching with the official school

skills. The project, since its

hard copies (papers of the Forum,

curriculum, parents' needs and

launch, has received an excellent

brochures, booklets, newsletters,

inputs. The teacher included a wide

acceptance from the young

etc.) or in digital form, which is open

range of recreational and leisure

patients.

to the public and can be accessed in

activities, key moments in the life of

our website www.ibsafoundation.org.

each child.
Given the ample approval for the

Activities for children and

project, IFSR decided, starting in

teenagers hospitalized at Ospedale

2015, to support a series of "film

During 2013, in its first year of

Promoting scientific culture

expressed on the same subjects

Civico di Lugano

operations, IFSR gave two grants,

For IFSR, promoting scientific

from a panel of medical specialists

The Ospedale Civico di Lugano

each worth EUR 24,000: one in

culture is the only viable way to

in gynecology, andrology and

provides educational services

dermatology and the other in

encourage research in the field of

urology;

to children who need long-term

rheumatology. In 2014 IFSR stepped

life sciences. To achieve this goal,

up its efforts, offering five grants

every year activities and debates on

followed at medically assisted

of the same amount, in the main

topics at the crossroad of science,

procreation centers for infertility

therapeutic areas covered by IBSA:

culture and society, are organized

treatment

dermatology, endocrinology, human

by IFSR in collaboration with several

reproduction, rheumatology and

organizations.

Furthermore, IFSR organized in Italy

pain/inflammation. The grants are

1. Becoming Parents today – a survey

two workshops, one on the influence

- The experience of couples

on fertility in Italy

of new technologies entitled: "Mind

35 coming from all over the world

An extensive and comprehensive

and the social media: how do we

who have distinguished themselves

study promoted by IFSR and

change?" and the other, entitled:

in scientific research in such areas.

carried out by Censis.

"E-health: progress or danger?" on

To apply for the grants, applicants

The study investigated during two

how we gather information about

years (2014-2015):

healthcare online.

aimed at young researchers under

must be under 35, graduate in
medicine, biology, pharmacy,

- The opinions of Italians on the

biotechnology or biomedical

meaning of parenthood and

Publications

engineering and present a research

fertility / infertility;

In order to fulfill its mission -

project.

- The opinions and attitudes

promotion of scientific-medical

40
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/ G4-SO1

/ G4-EC3

Canton of Ticino, and located close
to IBSA HQ in Lugano.
Created in 2008 thanks to the
vision of our President, whose goal
was to support IBSA employees

IBSA FOUNDATION FOR THE
EMPLOYEES’ PENSION FUND

These assets belong to our

during one of the most challenging
periods of parenthood, Nido primi

IBSA Foundation for the Employees’

of guaranteeing their financial

passi is open to the general public,

Pension Fund (IFEPF) is a Swiss

security during retirement or in

and fulfills an important social need

Foundation established in 1958, 14

case of health issues; we therefore

in the neighboring region, and

years before the right to employee

have an obligation toward choosing

striving to provide a better balance

retirement benefits has been

a prudent mix between capital

between parenthood and work

introduced in the Constitution and

preservation and return on assets.

commitments.

declared mandatory, whose purpose

Currently the coverage ratio is well

Nido primi passi aims to offer the

is the management of the pension

above 100%.

best possible care and learning

fund assets of its employees

The benefits we offer are superior

environment for children, focusing

in Switzerland.

to those required by the Swiss law

on the support of children and

The decision to administer

on occupational pensions, as we

parents alike in this important

a foundation to manage the

believe that a generous pension

period of development. We provide

retirement assets of our employees

plan is an incentive to attract, retain

a homely, happy, family-based

stems from our intention to maintain

and motivate high quality staff.

environment for children to feel

our independence and minimize

cared for whilst enjoying learning at

risks. The funds are then managed

their own pace.

by an external third party according

We have an outstanding staff

to IBSA’s specifications with respect

composed of 10 highly qualified

to investment strategy, asset

teachers, coordinated by an

classes, and risk profile. The latter

experienced Director trained in the

is chosen by IBSA according to our

Montessori method, who support

overall risk approach.

with newborn and young children

IBSA FOUNDATION
FOR CHILDREN

the children in developing into
confident, independent and happy

IBSA Foundation for Children (IFC)

learners.

is a not-for-profit institution whose

The facilities are large, modern,

main goal is the management of

spacious and very bright, with

Nido primi passi IBSA, a nursery for

a variety of large rooms and an

30 children from 4 months to 4 years

outdoor area for children to have fun

of age, officially accredited by the

and do physical activities.
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employees and have the purpose
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/ G4-15, G4-56

/ G4-16

SOCIAL
INITIATIVES

IBSA Switzerland has adopted the
ethical code of Farma Industria Ticino
and the Pharma Code.

Table 1
Advocacy, Support Groups and
Scientific Associations

IBSA Italy has recently embarked on

health migrant women.

summer camp for the children of

Patient advocacy & support

a process of renewal of its Corporate

The project aims to raise awareness,

its employees. The kids spend the

organizations are very influential

Social Responsibility approach.

through information materials in

whole day in a nearby sport center

stakeholders in the healthcare

In 2015 all IBSA Italy managers

Arabic, French, English, Romanian,

where they can practice several

system, providing healthcare

started a course in ethics, organized

Albanian and Italian about the

sports and activities.

organizations an essential connection

with the support of the Jesuit

importance of proper iodine intake

Meditation School of Sardinia, with

for pregnant mothers. Both the

Code of Conduct & Ethics

and needs. Through them, we can

the goal of creating a renewed

World Health Organization and

In Switzerland IBSA has adopted two

better understand unmet patient

awareness in order to help them

UNICEF have raised awareness

Codes of Conduct:

needs, shape our development

in their daily work and during

about iodine deficiency being the

• the Ethical Code of Farma

programes and enhance our

their interactions with different

most important, preventable cause

Industria Ticino, the association

treatments and patient outcomes.

stakeholders.

of brain damage.

of chemical and pharmaceutical

We support and work with numerous

Partners in the initiative, which will

industries in the Swiss Canton of

organizations and scientific institutes

work is reflected in the new IBSA

be launched in Italy, Albania and

Ticino, of which IBSA is a founding

worldwide, some of which are listed

Passport, a document presented

Cameroon, are the University of

member.

in table 1.

to all staff which summarizes the

Pavia, the Healthcare Assistance

culture, the values and the Codes of

Center San Fedele in Milan,

Pharmaceutical Industry in

Academic Institutions and

Conduct of IBSA Italy.

the Jesuits of Tirana, Caritas

Switzerland (Pharma Code), of

Industrial Associations

This work will lead to the creation

International and the Archdiocese of

which IBSA is a member and a

We support and work together with

of the IBSA Italy project for migrant

Bamenda.

signatory.

leading universities and research

The result of this intensive

mothers, planned in 2015 and which

to the patients’ experiences, issues

• The Code of Conduct of the

In 2013 IBSA Italy has adopted a

institutions all over the world by

• Schweiz. Gesellschaft für Blasenschwäche
• Comitato Associazioni Pazienti Endocrinologici
• Associazione Italiana Cistite Interstiziale
• Rheumaliga Schweiz
• TOX Schweiz Toxikologisches Informationszentrum
• Museo didattico della storia medica ticinese.
• VITA-Association Suisse
• Association Suisse Victime brulures
• Ärztenetzwerk DOX
• SAR Swiss Association of Rehabilitation
• SAfW Swiss Association for WoundCare
• SGED Schweiz. Gesellschaft für Endrokrinologie und Diabetologie
• SGSM Schweiz. Gesellschaft für Sportmedizin
• SGRM Schweiz. Gesellschaft für Reproduktionsmedizin
• Rheuma Schweiz
• Associazione Svizzera Infermieri/e
• European Pain Federation (EFIC)
• European Society of Human Reproduction and Embryology (ESHRE)
• The Italian Society of Endocrinology (SIE)
• Società Italiana di Medicina Generale e delle Cure Primarie (SIMG)
• The European League Against Rheumatism (EULAR)
• The European Thyroid Association (ETA)

will take place in 2016.

In Switzerland IBSA offers to its

new ethical code in the framework

interacting with top experts at the

IBSA Italy responded to the call of

employees the possibility of taking

of the ‘Model of organization,

international level in the fields of Life

Table 2

the Italian Ministry of Health and of

language courses free of charge,

management and control’ required

Sciences and Health Care.

the Italian Medicines Agency, on the

during their working time, mostly

by Italian law. With this code the

IBSA is also member of several

• Farma Industria Ticino

basis of target 3.4. of the Sustainable

English, German, French and

Italian subsidiary wanted to build the

industrial associations some of which

Development Goals (by 2030, reduce

Spanish. This initiative has been

basis upon which to ensure fair and

are listed in table 2.

by one third premature mortality

very successful and appreciated,

efficient behavior and interpersonal

from non-communicable diseases

and many employees have taken

relations in order to maintain and

through prevention and treatment

advantage of this opportunity.

strengthen the reputation of the

and promote mental health and well-

In the last two weeks of August, IBSA

company and to build trust and clear

being), to promote and protect the

HQ traditionally organizes a 2- week

communication with its stakeholders.

• Camera di Commercio Ticino
• Società Ticinese delle Scienze Biomediche e Chimiche
• Science Industries Switzerland

The new IBSA Passport synthesizes the
culture, the values and the Codes of
Conduct of IBSA Italy.

44
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SOCIAL INITIATIVES

/ G4-SO1

IBSA philanthropic activities are based on our core values,
and they fit into our philosophy. We never advertise them,
and we never ask the recipients to publish, display or
advertise our name or our products in exchange.

HUMAN RIGHTS
IBSA believes in treating every
person with respect and objectivity

from joining worker organizations,
including trade unions.
• Ensuring that there is no child

Casa dos Curumins, Brazil

Museum of Medical History

Association ‘Insieme per la Pace’

Casa dos Curimins builds dreams

in Ticino

Active in Rwanda, in the Great

number of animals used in testing,

and hopes for children and

The Museum of Medical History

Lakes region, since 1995 Insieme

e.g.:

adolescents who live in Santa

of Ticino is the only institution in

per la Pace is committed to

• We use previously evaluated

Terezinha, an underprivileged area

Switzerland to offer to its visitors

building aqueducts. In Rwanda

at all times.

or forced labor, and no illegal

or historically established

on the outskirts of San Paolo, Brazil.

the possibility of appreciating an

water, abundantly present in the

We value the different experiences

workers are employed at any point

biologically safe materials

The association was created in

important part of the history of

underground, is very often not within

of diverse individuals from around

in our supply chain.

whenever possible, by taking

Switzerland, in October 2005 to

healthcare.

reach of the population. To draw

advantage of shared research

cooperate with the volunteers in

The characters of this story are

water people have to travel long

the world. We are committed to
conducting business and to aligning

BIOETHICS

between other IBSA companies.

Santa Terezinha who have performed

doctors, women and men, including

distances, and many children do not

our codes and principles according

Despite our reluctance towards

We strive to avoid any completely

social work in the neighborhood for

many coming from abroad rooted

attend school because they are busy

to the internationally recognized

the use of animal testing, some

unnecessary or duplicated

many years.

in Ticino. The Museum allows you

collecting water supplies for their

standards of the United Nations (UN),

regulatory bodies force us to

testing.

Its objective is to offer tangible

to take a fascinating journey back in

communities.

the International Labor Organization

perform trials with rats to guarantee

opportunities and alternatives to

time about 200 years.

IBSA has been supporting

(ILO), and the Organization for

biological safety for some of

to evaluate clearly any need for

those who have lost their hopes and

The visit is assisted by a special

economically this initiative for several

Economic Cooperation and

our products. However, we are

animal testing.

dreams – by providing educational

audio guide. The Museum has

years, mainly in the creation and

Development (OECD). All personnel

committed to the “Three Rs”

opportunities, food baskets with

special equipment for people with

development of wells in the villages

within IBSA, as well as our business

principle – replacement, reduction,

Refinement

basic necessities, career training,

disabilities, which allow people hard

or their immediate vicinities.

partners, are expected to abide by

and refinement – to limit such testing

• We select test methods which

medical care for the youth and their

of hearing, deaf, visually impaired,

these principles.

as far as possible.

families and inculcating a strong

blind or in wheelchairs, to freely visit

sense of ethical values.

the exhibition. The museum has a

• We emphasize risk assessment

cause the least distress to animals.
• We conduct all animal testing

Human rights for us include the

Replacement

through appropriately accredited

IBSA has been supporting this

library and an archive.

following principles:

• We use non-animal testing

testing laboratories.

association since its start through

IBSA is one of the main sponsors of

• Strengthening access to

methods (in particular testing

economic support and delivery of

this institution.

healthcare, and including those

with cell cultures) or chemical

PHILANTHROPY

clothing and different material for

http://www.museums.ch/org/it/

currently underserved by the

constituent testing in situations

IBSA philanthropic activities are

children

MuseoDidatticodellaStoriaMedica

healthcare system.

where these methods are

based on our core values, and they

http://www.casadoscurumins.org/

Ticinese-6593

• Protecting the privacy of our

accepted by the respective

fit into our philosophy.

employees, customers, and their

regulatory bodies and yield

We never advertise them, and we

patients.

information as relevant as that

never ask the recipients to publish,

obtained from in vivo models.

display or advertise our name or our

• Never tolerating harassment or
discrimination on the basis of sex,

• We monitor the development and

race, color, religion, age, ethnic or

regulatory acceptance of new in

For the purpose of this report, we

national origin, marital / parental

vitro methods.

highlight three initiatives which we

status, or sexual orientation.
• Respecting the legal rights of
employees to join or to refrain

products in exchange.

have been supporting for several
Reduction

years now, and of which we are

We apply strategies to reduce the

particularly proud.
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PROFIT
A company's role in society is no longer viewed as merely
providing financial value to the shareholders. Today, a company
is largely judged by the value it brings to society and by the
impact it creates on the environment. At the same time, only
by generating profits in the long term can companies add
value for all stakeholders.
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PROFIT

/ G4-DMA, G4-EC1,
G4-EC9

/ G4-EC1, G4-8

ECONOMIC
RESPONSIBILITY
8%

Cardiovascular

16%

5%

Dermatology
The role of business in society is

• Creating job opportunities for

6%

it is not required to publish its

changing. Today, the expectations

employees and for our business

financial figures. IBSA management

towards companies go beyond the

partners

decided not to disclose our annual

old paradigm of complying with
laws and regulations, creating job
opportunities and generating tax
revenues while providing financial
returns to shareholders. There is a

• Contributing to the advancement
of healthcare
• Investing in our employees and
their well-being
• Adopting good practices in the

20%

Rheumatology

and split by geographical region
and therapeutic area because

to contribute to solving the broader

and social issues.

significance for the overall quality
Our turnover for 2015 decreased by

to ensure that our business

-3.7% vs. 2014 and grew by 1% vs.

where our products can provide

is economically responsible

2013. Despite the negative trend,

solutions to some of humanities’

and sound.

this is a good result, since as our

biggest challenges. We believe IBSA

Economic responsibility and

volumes grew in a healthy way. Only

is well placed to create economic

profitability are prerequisites for

the negative effect of the Swiss

value for the broader society by

sustaining our operations and

Franc appreciation against all other

responding to its needs through our

the foundation on which all other

major currencies has substantially

innovative products and therapies.

responsibilities rest.

affected our financial results.

A company's role in society is no

Only by generating profits in the

We are committed to generate

longer viewed as merely providing

long term can we add value to

an important impact in the local

financial value to the shareholders.

our communities and to society,

economy by favoring local suppliers

Today, a company is largely judged

and continue investing in the

whenever possible. In 2015 we

by the value it brings to society.

development of efficient, safe

spent CHF 52 mio with Swiss-

IBSA strives to create value for a

and affordable therapies, hence

based suppliers, of which CHF32

wide group of stakeholders by:

contributing to a global and

with suppliers based in Ticino.

• Providing the most efficient and

sustainable economy.

We believe in giving back to

safest product based on our

The IBSA Group is a privately

the territory where we are active

customers' needs

owned company. Under Swiss Law,

whenever possible.

Reproduction

TURNOVER BY
THERAPEUTIC AREA

of this report.

true in the pharmaceutical industry,

24%
Human

Inflammation

Respiratory

because this information is neither
critical nor of any substantial

In order to do so, we need

18%
Pain &

3%

of confidentiality reasons and

areas of environmental protection

the environment. This is particularly

Endocrinology

results beyond our Group turnover

growing expectation on companies
challenges which affect society and

Dermatology

YEAR 2015

2%

6%
9%

Africa

4%
USA

ROW

Asia

14%

Switzerland

66%
Europe exSwitzerland

TURNOVER BY
GEOGRAPHICAL REGION
YEAR 2015

There is a growing expectation on companies
to contribute to solving the broader challenges
which affect society and the environment.
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PLANET
We take very seriously our duty to contribute towards a
progressive, constant reduction of our environmental footprint.
We have been working towards improving our performance
in terms of energy consumption and CO2e emissions.
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PLANET

/ G4-DMA, G4-EN6,
G4-EN8, G4-EN19

Switzerland

/ G4-EN3, G4-EN15,
G4-EN23

		

ENVIRONMENTAL
RESPONSIBILITY

Figure 1

The largest part of our environmental footprint is caused by our manufacturing activities.

Note: CO2e emissions
figures are based on the
conversion data provided
by the Swiss Energy
Agency (ENAW)

We produce most of our products in house and, to a small extent,
we manufacture for third parties as Contract Manufacturing Organization (CMO). We take very seriously our duty to
contribute towards a progressive, constant reduction of our environmental footprint.
We have been working towards improving our performance in terms of energy consumption and CO2e emissions.
Since 2015, in Switzerland we have been measuring the CO2e emissions caused by business travel by airplane.
We will roll out the same in the other markets in the near future.
The data presented in this section are limited to Switzerland and Italy. As mentioned earlier, our manufacturing units

17.000

from AIL and Azienda Elettrica di

by fossil fuels, and we are committed

16.500

our performance in 2015, as we

Massagno (AEM).

to changing this situation in the short

were able to score very positive

In terms of usage of renewable

to mid-term.

environmental results overall.

energy, unfortunately the mix

We have been working with the

Our total water consumption

provided by our suppliers in 2015

Swiss Energy Agency for the Private

registered a substantial reduction,

contains a higher percentage of

Sector (ENAW), with whom we

thanks to a very careful management

electricity from unspecified origins.

have discussed and agreed a series

of this important resource.

Although this does not necessarily

of measures that we have been

Similarly the total energy

mean that this energy comes

implementing in order to reduce

consumption saw a significant

from non-renewable sources, its

our use of energy and our CO2e

decline, -3%.

origin cannot be identified beyond

emissions. Our agreement includes

The overall consumption of fossil

the assurance that it does not

a target of CO2e 2850 tons, which

fuels was reduced by 6.5%, with a

originate in nuclear- or waste-to

should be reached in the short term.

decrease for both heating oil (-1%)

energy plants. We are well aware

and natural gas (-8%). Electric energy

of this issue and we will soon start

Waste

usage was practically unchanged,

discussions with our providers

In 2015 we produced 703 tons of

with a negligible increase (Figure 1).

in order to better assess the

waste (Figure 3). All special waste

The CO2e emissions decreased

possibilities of switching to a fully

was collected by a specialized

proportionally to the use of fossil

certifiable and renewable source.

company to be recycled or further

fuels (-6%). Emissions related to our

We are satisfied with these

processed. Domestic waste was

airplane travel amounted to 4.6% of

improvements, but we are well

collected by the local waste removal

the total (Figure 2).

aware that we are still far away from

service, and all other waste was sent

We source our water from municipal

an ideal situation in terms of our

to dedicated service providers for

sources, natural gas from the local

energy consumption. Despite the

its recycling or environmentally

provider (Aziende Industriali della

aforementioned reduction, 51% of

friendly disposal.

We are very satisfied with

87'054

Heating oil

Lt
kWh

281'898
3'040'552

309'102
3'333'974

307'332
3'314'883

-1%
-1%

Natural Gas

kWh

14'753'868

14'961'681

13'789'077

-8%

Electricity

kWh

16'333'470

16'285'222

16'452'566

+1%

Total Energy

kWh

34'127'889

34'580'877

33'556'526

-3%

CO2e Emissions from
Tons
Manufacturing and Heating

3'347

3'442

3'238

-6%

CO2e Emissions from
Business Travel

NA

NA

155

Tons

NA

TOTAL ENVIRONMENTAL
RESULTS
2013
2014
2015

16.000
15.500
15.000

Fossil Fuels

Electricity

FOSSIL FUELS
vs ELECTRIC ENERGY

Figure 3

415.440
DOMESTIC WASTE

139.186

(kWh-000)

SPECIAL WASTE

11.560
WOOD

1.240
PLASTIC

134.760
PAPER

300

POLYSTYRENE

WASTE PRODUCED
YEAR 2015 (kg)

54

-30%

124'295

17.500

our energy needs are still provided

2015 vs. 2014

118'027

18.000

Città di Lugano – AIL) and electricity

2015

m3

18.500

SWITZERLAND

2014

Water Used

Figure 2

in China and our subsidiaries in Europe are not included in this section.

2013
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/ G4-EN6, G4-EN19

Italy

/ G4-EN3, G4-EN15

		

Figure 1

Paper

neighboring Italy. Companies

in the pipes at one of our factories,

In 2015 we bought 20.3 tons

consequently have a vital role to

a problem which was beyond

of paper for our printing and

play in facilitating the travel of

our responsibility or scope of

photocopying needs, corresponding

their staff.

intervention. The problem has been

approximately to the total usage for

IBSA has been working since

solved and the water consumption

the year.

2015 in a mobility plan to improve

has returned to a normal level.

All the paper we buy is FSC and

employees’ living and working

The increase in energy consumption

PEFC certified. This amount

conditions. We recognize that

is essentially due to an increase in

corresponds to an average use of 35

commuting to work does indeed

production versus the previous year.

kg per person.

have financial implications, whatever

Both electric energy and natural gas

The per-capita value is relatively

the mode of transport used, and it

consumption grew by 5% resp. 6%.

high, and substantially superior to

is above all a source of fatigue and

This created a proportional growth

the value we measured in Italy. This

even stress.

in CO2e emissions, which increased

is due to the fact that our corporate

This mobility plan will be

by 6% and reached 760 Tons.

offices and laboratories in

implemented between 2016

(Figure 1 and 2)

Switzerland are printing important

and 2017 and will touch every

Similarly to our Switzerland

amounts of documents related to

employee located in Switzerland.

sites, two of our factories in Italy

quality control, pharmacovigilance

In the preliminary, investigative

carried out a third party audit,

and quality assurance processes.

phase which took place in 2015 a

in order to optimize the energy

We are aware of this issue and we

whopping 95% of our Swiss staff

usage and define an action plan

are considering the possibility of

replied to a detailed questionnaire,

to reduce both consumption

introducing IT systems in order to

with the purpose of understanding

and CO2e emissions, in line

reduce this consumption.

their habits, needs and flexibility.

with the guidelines of ENEA,

We trust that our innovative mobility

the Italian National Agency

Employees’ mobility

plan, developed together with a

for New Technologies, Energy

In the face of increasing traffic

local partner, will give an important

and Sustainable Economic

congestion and pollution levels

contribution to both our employees’

Development.

above the alarm threshold, the

needs and to solving one of Ticino

development of sustainable

most pressing issues: excessive

Paper

infrastructures by the public

traffic and air pollution.

In 2015 the Italian subsidiaries used

authorities (train, buses and bicycle

Note: CO2e emissions
figures are based on the
conversion data provided
by the Istituto Superiore
per la Protezione e
Ricerca Ambientale 2014

ITALY

paper, all with FSC and Chlorine

the needs of tens of thousands

Our total water consumption

dioxide free certification, for an

of employees commuting every

registered a marked increase,

average of approximately 17 kg

day within Ticino and from the

mainly due to a significant leakage

per person.

2014

m3

85'037

88'049

102'789

Heating oil

kWh

0

0

0

Natural Gas

kWh

3'673'787

3'441'451

3'643'809

+6%

Electricity

kWh

19'085'968

19'287'521

20'231'964

+5%

Total Energy

kWh

22'759'755

22'728'972

23'875'773

+5%

CO2e Emissions from
Tons
Manufacturing and Heating

766

717

760

+6%

CO2e Emissions from
Airplane Travel

NA

NA

NA

NA

Tons

25.000

Figure 2

2013

15.000

2014

10.000

2015

5.000
0

Fossil Fuels

Electricity

FOSSIL FUELS
vs ELECTRIC ENERGY
(kWh-000)

57

2015 vs. 2014

Water Used

20.000

56

2015

TOTAL ENVIRONMENTAL
RESULTS

9,71 Tons of photocopy and printing

connections) cannot alone meet

2013

+17%
NA
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					approach
G4-EN15
55,57
Direct greenhouse gas (ghg) emissions
G4-EN19
54,56
Reduction of greenhouse gas (ghg) emissions
G4-EN20
IBSA does not emit
Emissions of ozone-depleting substances
		
ozone-depleting substances			
(ods)
G4-EN21
All SOx and NOx developed 			
SOx NOx and other significant
		
during chemical processes are 			
air emissions
		
absorbed and neutralized in
		
state of the art abatement
		equipment
Aspect: Effluents & waste								
G4-DMA
54
Generic disclosures on management
					approach
G4-EN23
55			
Weight of waste by type and disposal method
G4-EN24
No spills ever occurred
Number and volume of significant spills
					
in our history
Aspect: Compliance								
G4-DMA
54
Generic disclosures on management
					approach
G4-EN29
We did not receive any fines -		
Fines or sanctions for non-compliance with
		
nor sanctions			
environmental laws or regulations
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DMA and
Indicators

Page
Omissions External
Number		 Assurance

Category: Social							
Sub-category: Labor practices & decent work							
Aspect: Employment							
G4-DMA
36
Generic disclosures on management
					approach
G4-LA1
36-37
Total number and rates of new employee
					
hires and employee turnover
Aspect: Diversity and equal opportunity								
G4-DMA
36
Generic disclosures on management
					approach
G4-LA12
37			
Employee per category, gender, age group
Aspect: Equal remuneration for women and men								
G4-DMA
36
Generic disclosures on management
					approach
G4-LA13
36
Basic salary and remuneration by gender
Sub-category: Human rights								
Aspect: Supplier human rights assessment								
G4-DMA
36
Generic disclosures on management
					approach
G4-HR10
All suppliers from counties
% Of new suppliers that were screened
		
considered at risk for human 			
using human rights criteria
		
rights issues are screened
		
and evaluated
Sub-category: Society								
Aspect: Local communities								
G4-DMA
36			
Generic disclosures on management
					approach
G4-SO1
41,42,47			
Operations with implemented local
					
community engagement
Sub-category: Product Responsibility							
Aspect: Product and service labelling								
G4-DMA
36
Generic disclosures on management
					approach
G4-PR3
All our finished dosage
Procedures for product and service
		
products product contain 			
information and labelling
		
a Patient Information
		
Leaflet which is revised
		
and approved by the local
		
regulatory authorities
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